
MANAGEMENT COMMITTEE MEETING 
FEBRUARY 3, 2017

MINUTE

Present

1. M. Denis Bittmann
2. M. Francis Arroues
3. M. Jean-Luc Lavaud
4. Ms. Véronique Truffaut
5. Ms. Nathalie Vesco
6. M. Samer AlQutob
7. M. Daniel Sides
8. Ms. Caroline Teixeira

 Absents:
      
       1.  Ms. Al Qutob Mouna
       2. M. Achek Habib
       3. M. Sahhar Hannah
       4. Ms. Stewart Joumana
       5. M. Al Khatib Ihab
       

Agenda

* Outcome and prospects following the AEFE audit report

 Discussion

The attending members regret the large number of members who are absent.

M. Bittmann express his sideration regarding the fact that no MC meeting could 
be held during the last 2 months. This shows a serious negligence of the 
problems that the school is facing and create difficulties for the daily 
management and the future of the school. 

Some remarks have been brought to the MC members:
1. The absence of half of the MC members during the meeting organized with the 

AEFE gave a bad impression;
2. The AEFE decided to refuse validating the 2017 budget (see the AEFE letter 

that M. Lavaud and M. Bittmann forwarded to the MC members);
3. Wage negotiations with the staff have been initiated and announced to the 

staff but to date there has been no follow-up of this issue. 
4. To date, there is a gap of  75 missing students for september 2017 including all 
the planned departures.



It has been decided that:
The wage negotiations with the staff have to be reinitiated as of the end of 
the holidays and will be conducted simultaneously with the other issues to 
be addressed, like the budget revision. 

2 proposals of work have been decided:

1. Wage negotiations with the staff:
- Define a working group (the treasurer, the assistant treasurer, the president 

and Nathalie Vesco have to be in) and a timetable: Wednesday 26th April has 
been suggested for the next meeting with the staff representatives. Confirmed.

2.  Organize a workshop meeting/work with the parents with the objectives 
to inform and involve the parents in the school’s issues and projects. It has been 
suggested that it could be organized on a friday morning in the form of panel 
discussions on various issues that the school is facing. 
Each of us has to think about it and ideas for the organization of these workshops 
will be shared during the next meeting. 

Next MC meeting: Tuesday 25th April 2017 at 8am at the CDI. 


